
AI Acceleration for Portfolio
Activate Hidden AI Value in Your Portfolio. 
Drive Growth, Not Just Hype.

You invest in great teams, but the rapid pace of AI adoption 
demands specialized execution. Our AI Portfolio Acceleration 
service is designed to quickly inject a coherent AI strategy and 
technical capability into your portfolio companies. We move 
beyond high-level advice to provide hands-on execution across 
the three pillars of AI success: Strategy, Execution, and Talent. 
Our goal is to de-risk AI initiatives, prove value fast, and build 
long-term internal capability.

AI Consulting for VC/PE

How We Deliver

We are a boutique consultancy dedicated exclusively to AI. We 
operate with the speed and flexibility required by growth-stage 
companies, translating technical complexity into clear business 
outcomes for both the portfolio company and the VC.
We provide a modular, results-focused approach leveraging our 
deep expertise as hands-on AI practitioners. We rapidly assess 
the opportunity and then embed the necessary support.

Suitable For:

Venture Capital and Private 
Equity firms looking to:

● Standardize and accelerate 
AI adoption across a 
segment of their tech 
portfolio.

● Invest in a company that 
has strong tech talent but 
lacks specialized AI 
strategy or LLM expertise.

● De-risk a portfolio 
company that is struggling 
to move an AI project from 
R&D to production.

● Prioritized AI Roadmap: A structured, 6-month plan outlining specific AI projects, required 
resources, and predicted business impact (from the Strategy Workshop).

● Working AI Prototype: A functional, deployed MVP/prototype proving the core hypothesis of 
a high-value use case (from MVP Support).

● Competency Scorecard: A measurable uplift in the portfolio company's internal technical 
understanding and confidence in executing future AI projects (from Team Upskilling).

● VCFocused Report: A concise summary of progress and next steps, optimized for quarterly 
or annual portfolio review presentations.

What you get

AI Strategy Workshop MVP Development Support Team Upskilling

Identify High-Impact Opportunities Prove Value Fast Build Internal Defensibility

An intense two day workshop with 
executive and product teams to 
pinpoint two to three of the most 
valuable, achievable AI use cases 
(beyond the obvious) and create a 
6-month roadmap.

We partner with the portfolio 
companyʼs engineering team to 
design, build, and deploy a Minimum 
Viable Product MVP) or prototype for 
a prioritized AI use case, ensuring 
technical feasibility and rapid market 
feedback.

Custom, hands-on training for the 
portfolio companyʼs engineers and 
data scientists on specific modern AI 
tools, LLMs, and best practices, 
transforming existing talent into 
AI-ready experts.

Fixed scope
2-day engagement)

Fixed-Duration Project
Typically 48 Weeks)

Flexible/Rolling
Monthly retainer or T&M

Accelerate your returns by activating AI. Contact us today to schedule a confidential discussion.
Email: hello@12vectors.com  or submit a contact request at:  https://12vectors.com   

mailto:hello@12vectors.com
https://12vectors.com

